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Part One
A Brief Identification of Walmart
Walmart stores were founded in the early 1960s, and when the first retail store opened, the founder Mr. Walton, was only 44 (LeCavalier, 2016).  The company has grown to be one of the largest retail stores globally, and this success has been attributed to the fact that the company has applied appropriate strategies in their mission and goals. Their vision is centered on consumers and employees and especially in terms of financial benefits.  The foundation of all operations at Walmart is culture. The purpose of saving people money is achieved by delivering superior customer service and a great front-line environment. The customer service department is one of the key areas that are responsible for their success, which is guided by the principle of a winning work environment (LeCavalier, 2016). 
Organizational Diagnosis of Walmart
The diagnostic model that the team is going to used is within the open systems. The model suggests that all components within an organization are interrelated, and any altercations of one component of the organization may affect other components.  The success of an organization is dependent on the external environment (Pasquier & Wood, 2018). Arguably open systems consider the environment external to the organization and consider its effects on decisions and changes. Organizations are complex in the interworking of tasks, leadership changes, and decision-making that require a constant change to address the issues that arise.
Symptoms of the Need for Change
Notably, their organizational structure is ideal for managerial control and influence in its vast retail operations. Despite its success, the company's ideal beliefs can be applied in the context to better its organizational structure. Low wages among its employees and unlawful termination are one of the biggest challenges that they have failed to address (Caraway, 2018). Such claims are widespread, and this can impact the organization externally. Subsequently, they can fulfill the ideal of respecting individuals by implementing more effective organizational culture measures.
The Change Plan
The vision for the change plan can be to anchor a new approach into Wal-Mart's Human resources' culture. Change only comes if an organization act with urgency in an attempt to seek opportunities to solve problems. (Caraway, 2018). The model that will be used to manage the change to anchor a new approach culture is applying Kotter's model. The model asserts that new methods of operating are foundations that instill a supportive culture. Low wages are a human resource issue, and Walmart can keep their human resource in place by creating an organizational structure that is sufficient and formidable to support their vision of saving employees and customers. Besides, the change must not stop until it is rooted, and the stories are told repeatedly to make sure the change sticks in the organization.
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